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9.llenu v 3apaum y4e6HON ANCUUNIIUHDI

Llensmn ocBoeHMs y4ebHON aANCLMNNNHBI SABNSHOTCS:

- NoNy4YeHne 3HaHU 06 akTyanbHbIX MeToAax yrpaBreHus NPoekTaMu;

- 06y4YeHne COBpPEMEHHbLIM TEXHOMOMMAM U MHCTPYMEHTaM NPOEKTHOro yrpaBieHus;

- pacluMpeHne 3HaHUA U KOMNETEHLMIA CTYAEHTOB Mo npobnemaTtuke coumansHOro NnoBeaeHus,
MbILUIIEHUS pOCTa, NMAEePCTBa, CaMOpasBUTUS, yNpaBreHns pa3ButunemM KoMaHabl, busHec-
MOZenNMpoBaHus.

3apaym y4ebHON OUCUUNNNHBI
- N3yYEeHMEe aKTyarnbHbIX METOAO0B U UHCTPYMEHTOB NMPOEKTHOro noaxoaa: ynpasneHune
MHOroKaHanbHOCTbIO, UHTerpaunsa B busHec-cpeay, busHec-moaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOMNb30BaHNsS TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAEeNen MoHeTU3aLUUN NpoeKTa.
- yCBO€HME 0by4arLWMMNCA pasnMYHbIX TEXHOOMIA yNpaBeHnst NPOeKTaMu.

10. MecTo yuyebHOM ancuunnuHbl B cTpykType OOl Ob6si3aTenbHas YacTb

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUst MO AucuunnuHe/mMoaynio (3HaHUA, yYMeHwus,
HaBbIKW), COOTHECEHHbIe C NMaHUPYEeMbIMU pe3yrbTaTaMM OCBOEHUsi o6pa3oBaTeribHOMN
nporpaMmmbl (KOMNeTEHLMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsTb KOHKPETHY!O, - 3Tanbl XXM3HEHHOTO LMKIa NPOoeKTa;
NMPOEKTOM Ha BCex cneumndunyHyio, - TpeboBaHMA K MOCTaAHOBKE LenNu W 3agad,
3Tanax ero N3MeprMyto BO obnacTtu 3HaHWI NpoekTa.
XKM3HEHHOrO LuKna BPEMEHU 1
NpocTpaHcTBe Lenb, | YMeTb:
a Takxe - paspabaTbiBaTb MPOEKT C Yy4eTOM aHanusa
onpegenset anbTepHaTMBHbLIX BapuaHToOB €ro peanusaumm.
OOPOXHYIO KapTy
OBWKEHWS K Lenu, Bnagetsb:
ucxogs u3 - MeToaukamuM paspaboTkm U ynpaBneHus
nmetoLLmnxcs npoekTamu.
pecypcoB u
orpaHuyeHunn
YK-2.2 CocraBngeTt 3HaThb:
nepapxm4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - NPMHLUMNbBI 4EKOMMO3ULIMM.
pacnpegenset no
3agavam YmeTb:
dhnHaHcoBbIE U - paspabaTtbiBaTb nNnaH  rpynnoBbIX U
TPyOOBblE€ peCcypChbl, | OpraHM3aunOHHbIX KOMMYHMKaLWI npu
ucnonbayet MOArOTOBKE M BbINOMHEHUN NPOEKTa.
aktyansHoe N0
Bnapgetb:
- MeTodaMu oueHkM noTpebHOCTM B pecypcax 1
3(PPEKTUBHOCTN NPOEKTA.
YK-2.3 MpoekTnpyeT cmeTy | 3HaThb:

1 BIOIKET NPoeKTa,
onpenenseT TUn
OusHec-moaenun
NnpoekTa, oLeHnBaeT

- OCHOBbI Blo0gKEeTUPOBaHNSA U popMbl BlogKeTa,
- KntoyeBble GU3Hec-moaenu,
- cnocobbl MOHETM3aLUMK NPoeKTa.

3hEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
npoekTa NpoekTa;




- oueHuBaTb a(pPEKTMBHOCTb NPoeKTa.

BnapgeTtb:
- MeTo4aMun OLEHKN CTOMMOCTU MPOEKTAa,
- COBpeMeHHbIMN MogeNaMn MOHETU3aUnn

TexHomnornn ans
peanusauum 3agad c
N3MEHSIIOLLUMMCS BO
BpPEMEHM
napameTpamu

YK-2.4 CocraBnset 3HaTb:
mMaTpuLy - cogepxaHve nnaHa ynpasneHus
OTBETCTBEHHOCTMU, KOMMYHUKaLUSMU.
mMaTpuLy
KOMMYHUVKaLWIA YwmeTb:
npoekTa -paspabatbiBaTb  MNfaHbl  KOMMYHWKauUuMn B
npoekTe.
- CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTMU.
Bnapgetb:
- TEXHOMNOMMAMN KOMMYHULIMPOBAHUS;
- HaBblKaMu NNAHUPOBaHUS KOMMYHUKaLWIA;
- HaBblKaMy AMarHOCTMPOBAaHNS KOHMINKTOB;
- HaBblKaMu paspeLUeHns KOHINKTOB.
YK-2.5 Wcnonbayet rmbkue | 3HaTb:

- NpyHUMNBLlI TMBKOM pa3paboTkM MPOrpaMMHOro
obecneyeHus Ang ynpaBrneHus NpoekTamu.

YMmeTb:

- aHanuampoBaTb
npobnembl u npoLecchl,
NpoeKTa;

- dopmMmupoBatb NPOEKTHbIE
paboTaTtb B KONMEKTUBE.

counarnbHoO-3Ha4Ynmble
CyuleCTBeHHble O5A

KOMaHObl,

BnapeTb:
- HaBblKaMu NpPe3eHTaLMm NPOEKTa.

12. O6beM gucumunnuHbl B 3a4eTHbIX eguHulax/yac — 2/72.

Pdopma NpOMEXYTOHYHON aTTECTALMU: 3a4ET C OLEHKON.

13. TpypoemkocTb No BuAam y4yebHoun paboTbl

TpynoemMKocTb
Bug yuebHoin paborbl B Mo TpumMecTpam
cero
cemecTtp 3

AyanTOpHbIE 3aHATUSA 28 28

Jlekuun 14 14

B TOM yucne: lMpakTnyeckme 14 14

JlabopaTopHble 0 0

CamocTtosTenbHast paborta 44 44

B TOM 4mncne: Kkypcosas paboTa (npoekT) 0 0

dopma npomexyTquoﬁ aTTecTaumm 0 0
3a4€eT C OLEHKOM

UToro: 72 72




13.1. CogepxaHue QUCLUMNIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHue pasgena ANCUMNIWHBI C
CopepxaHue pasgena guCuunIvHbl
AVCUUNITUHBI NOMOLLbH0
OHNamnH-Kypca,
QYMK
1. Nlekuun

11 AkTyanbHble Npobnemsl N3meHumBoCTb cpeabl. [naTopmeHHble Moaenm
COBPEMEHHOIo pelueHus, opraHusauus goctyna. llpoueccsl
NPOEeKTMpOoBaHNA avcpanunn. 2KM3HEeHHbIN LWKIT COBPEMEHHOrO NpoeKTa.

AKTyarnbHble KEWNCHI.

1.2 YHuBepcanbHbii anroputM | KritoueBble acnekTbl NpoeKkTUpoBaHus. VIHCTPYMEHTbI

yrpaBreHus NPOeKToM uenenonaraHusa. AnroputMm ynpasneHus. BeTsrieHue
METOO0B yrpaBneHus NpoekTaMmn. AKTyarnbHble KENChI.

13 CTpyKTypm3saumsa npoekra. Cnocobbl  cTpykTypmsaumm npoekta. [MmaH YT,
KnioyeBble NHCTPYMEHTHI OOPOXHas KapTa, BbISABIEHUS KOHTPOMbHbIX TOYEK.
NPOEKTUPOBaHUSA CeteBoe nnaHupoBaHve. AKTyarnbHbl€ KEWNCHI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu, KOHKYPEHTHOe
busHec-cpeagy nosegeHve. Beilbop mogenu nHrerpauum

15 CoumanbHbIvi NPOEKT U CoumanbHbI NPOEKT 1 ero 0CoO6EHHOCTN.
0COBEHHOCTU coumanbHo- VMccnepoBaHme counanbHOrO OKPYXXEHUS, BbiiBNIeHNe
OPWEHTUPOBAHHOTO 3anHTEepecoBaHHbIX CTOPOH. [TocTaHoBKa npobnemsl.
NPOeKTMpoBaHNS AHanus coumarnbHOW 3Ha4YMMOCTM NpoeKTa Ans

rocyaapcTtBa. [lacnopT coumanbHOro npoekra. dtanbl
coumansHoro npoekTnposaHus. NogseaeHne UToros u
pedriekcust 4eATENbHOCTMU.

1.6 KnioueBble METPUKU BopoHka npoekrta. BusHec-mopenuposaHve. Mogaenu
npoekra. MoHeTu3aumn. pdeKkTbl N MHANKATOPbI YCMELIHOCTM

peanusauun npoekta. OPPEKTUBHOCTb peanusauum
npoekta. KOHMT-3KOHOMWKA NpOeKTa.

1.7 YnpasneHue VHCTpYyMeEHTHI Customer Development B
XM3HECMOCOBHOCTBLIO U npoektuposaHmn. KapTta nyTewecTtBuin  KrueHTa,
OMHMKaHalbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLHUX
COBPEMEHHOro NnpoeKkTa KaHanoB. AKTyanbHbl€ KEUChHI.

1.8 MpegcTtaenenne npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun KaHBbl LleHHOoCTHOE npeanoXeHue, KhYyeBble MapTHEPHI,

crnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxoAbl
npoekTa.

1.9 MMbkue TexHonornm Agile-manncgect 2.1, Scrum, OKR, Canban,
ynpaBrieHNsi NPOEKTOM reviMudnkaums, XxonaxkpaTus.

2. MNpakTnyeckue 3aHaATUA

21 AKTyanbHble Npobnembl MnaTtdopmeHHble pelleHus. Npumepsbl gucpanumu.
COBPEMEHHOr0 AKTyanbHble KeWchbl.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbii anroputM | lNMpuMeHeHne pasHbiXx  npouedyp  uenenonaraHus.
ynpasrieHnsi NPOeKToOM Bbibop npoekrta. OnucaHue anroputma npoekta B

scrumblr..ru

2.3 CTpyKkTypr3auns npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHUKaUuu w
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHune
NPOEKTUPOBaHUS nosIHOMOYMN B KOMaHge. NpeseHTaums.

2.4 WHTerpauns npoekta B Beibop mogenu nHterpauumn, o6ocHoBaHve, JOPOXHas
OusHec-cpeny KapTa MHTerpaumm.

2.5 CoumanbHbIn NPOEKT U OnpepeneHune uenen 1 3agay coumanbHOro npoekTa.
0COBEHHOCTU coumanbHO- BeipaboTka rmnoTessbl NPOEKTHOro pelueHus.
OPWEHTUPOBAHHOTO PaspaboTtka nacrmopta  coumanbHOro  MpoeKTa.
NpoeKTMpOBaHNS PecypcHoe obecneveHne coumanbHOro MpoekTa.

MpoaBwKeHNe coLmanbHOro NPOeKTa.

2.6 KnioueBble METPUKU CocTtaBneHne BOpPOHKM npoekta. Bbibop 6GusHec-

npoekra. ModenvpoBaHMe W Moaenu MoHeTudauumn. Pacuyet
FOHWUT-9KOHOMUKM NPOEKTA.

2.7 Ynpasnexue KomaHaHble npeseHTauuu 060CHOBaHWS

XM3HECTOCOBHOCTBLIO U XM3HECNOCOBHOCTN  npoekTa C WHCTpYMEHTamu




OMHMKaHanbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOrO NpoekTa AKTyanbHble KEWNCHI.
2.8 MpencTtaenenue npoekta B | lNpeseHTaums npoekTa B mogenu KaHBbl.
mogenu KaHBbl O6GoCHOBaHME LIEHHOCTHOIO NPEASIOKEHNS, KITHOYEBbIX
napTHEpPOB, PAcXOA0B U AOXOA0B NPOEKTA.
2.9 'Mbkue TexHonornm BO3MOXHOCTU MNpUMEHEHUS TUBKUX TEXHOMOrMn B
ynpaBfeHnsi NPOEKTOM peanv3aumm KOHKPETHOTO NPOEKTA.

13.2. Tembl (pasaenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Bugpl 3aHATUIM (KONMYECTBO YacoB)

Ne HanmeHoBaHWe TeMbI
CamocTtosaTenbHas

n/n (pasgena) gucunnnuvHel | Nekuun MpakTuyeckme | JlabopaTopHblie pa6oTa Bcero

AKTyanbHble Npobnemsl
1 | coBpemMeHHoro 1 2 4 8
NPOEKTUPOBaHUSA

YHuBepcanbHbIn
2 | anropuTtm ynpasneHusi 2 2 5 8
NPOEKTOM

CTpyKkTypun3saLmsa npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 2 2 5 8
NPOEKTMPOBaHNS

WHTerpauns npoekta B
OusHec-cpeny

CoumanbHbli  NPOEKT 1
0COBEHHOCTU coumnanbHo-
OPVEHTUPOBAHHOTO
NPOEKTUPOBaHUS

KntoueBble METPUKN
NpoeKTa.

YnpasneHue
XM3HECTNOCOBHOCTBLIO U
OMHUKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

MpencrasneHne NpoekTa
B mogenu KaHBbl

9 Mbkne TexHonormm 1 1 5 8
yrpaBneHNss MPOEKTOM

WToro: 14 14 44 72

14. MeToan4yeckue ykaszaHuA Ans ody4yaroLWmMXCcA No 0OCBOEHUIO AUCLUMNIIUHDbI
Mcnonb3oBaHMe KOHCMEKTOB NEKUUn, pasgaTtodHoro matepmana, pabota ¢ nutepaTtypon, ykasaHHOW B
nyHkTe 15, camocTodaTenbHbIM MOUCK OOMOSMHUTENbHOW WHopMaLuMM nNo TemaMm AUCLMNIUHGI,
NnoAroToBKa AOKaA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TeMaM, OnpocC NO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW W [OOMNOJSIHUTENLHOW NUTEpaTypbl, PECYpPCOB WHTEpPHET,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) OCHOBHasa nurteparypa:

Ne n/n MIcTOYHMK
YnpaBneHve npoektamu : yuebHoe nocobue /M. Bb. TabauyHukoBa, . B. lonukoBa, [. B.
1 bopsakoB [u gp.] - BopoHex : U3gatenbckuin  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
MariopoBa B.B. OcHoBbI yrnpaBrneHus npoektamu : y4ebHoe nocobue / B. B. Maioposa, [. B.

2 Bop3sakos. - BopoHex : U3pgaTtenbckun oM By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
Kucenes A. A. YnpaeneHue npoektamu :yd4ebHuuk/A. A. KnceneB. — Mockea : [upekT-
3 Megnuna, 2023. - URL:

https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955



https://doi.org/10.23681/697955

6) AonoNHnTeNnbHada nutepartypa:

Ne n/n McTOYHMK
Hukutaesa A. 1O. MpoekTHbIn MEHEeDKMEHT : yuebHoe nocobue / A. tO.
4 HukutaeBa ; MuHncTepcTBo Hayku 1 Bbicluero obpasoBaHust Poccuiickon ®epepauun ; KOxHbIN
denepanbHbil  yHMBepcuteT. —  PoctoB-Ha-[oHy, TaraHpor : KOxHbIi  dpeaepanbHbii

yHuBepcuteT, 2018. — URL: https://biblioclub.ru/index.php?page=book&id=499893
YnpaBneHune npoektamu: doyHaaMeHTarnbHbIA Kypc : y4ebHuk / A. B. AnewwH, B. M. AHblwnH, K.
A. Barpatnonn, B. [1. bapxatoB, C. C. BacunbeBa, A. O. abpuenos ; nog peg. B. M.

5 AHblwuH ; nog pea. O. H. WUnbumHa. — Mockea : Msgatenbckmin  gom Bbiclwien  WKonbl
akoHoMuKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578
6 domnyeB A. H. YnpaeneHue npoektamu : y4ebHuk / A. H. ®omunuyeB. — Mockea : [lawwkoB u

K, 2024. — URL.: https://biblioclub.ru/index.php?page=book&id=720392

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OuUManbHble Pecypchbl MUHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHBIN yHuBepcuTeT BIry». - URL:
https://edu.vsu.ru/course/view.php?id=24880

9 OcHoBbl ynpasnexus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumvaums ynpaenenust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp passuTus KoMneTeHUMn B ynpaeneHuu npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 Cekpet cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06GecneyeHUs Ans caMoCToATeNIbHOW pa6oThl

Ne n/n NcTOYHMK
Maiiopoea B.B. OcHoBbl ynpaBneHust npoektamu : y4ebHoe nocobue / B. B. Maiiopoea, [1. B.
1 Bop3akos. - BopoHex : sgaTtenbckui Jom Blry, 2022. - URL:
http://lwww.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OOpasoBaTtenibHble TEXHONIOTUMW, MUCMNOJSib3yeMble MNpu peanusaumum y4ebHoOM
OUCUMNNUHBbI, BKIOYaA [OUCTAHUMOHHbIe obpa3oBaTesnibHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 0OGy4YeHue):

obopyaoBaHue, npedocTaBnsollee  TEXHUYECKMe  BO3MOXHOCTM ANt npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauui. NMporpamMmma Kypca MOXEeT peann3oBbiBaTbCs C NPUMEHEHUEM
ANCTaHLMOHHbIX TEXHOJTOMNA.

18. MaTepnanbHo-TexHM4Yeckoe obecnevyeHrne AUCLUNNUHbI: y4ebHas ayguTtopus, TUNOBOE
obopynoBaHue y4ebHoM ayautopmm

19. OueHou4Hble cpeacTBa ANA NPOBeAEHUA TeKyLen U NPOMEXYTOYHOWN aTTecTauumn

MopsaoK OLEeHKM 0CBOEHMSA obyvaloLmnmmncs y4ebHoro MaTepuana onpeaenseTcs
coaepXxaHueM crieayoLmx pa3aenos AUCLUUNMUHBIL:

HanmeHoBaHue WugukaTop(bl
rll\;gn pasaena AvCLMNIMHbI K?_mg((%;;% p'c';.'c:-rmmeﬁ&g) OueHouHble cpeacTaa
(moayns) KOMMNeTeHUUn
AKTyanbHble Npobnemel
1. | coBpeMeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUSA
YHuBepcanbHbIn
2. | anropuTt™m ynpasrneHusi YK-2 YK-2.2 lMpakTnyeckoe 3agaHune
NPOEKTOM



https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

HanmeHoBaHue WHankaTop(bl)
(o]
I"I\;I_'I pasgena oucUMnvHbI K?_l“:l';‘(a;;e” OOCTUXEHNSI OueHouHble cpeacTBa
(moayns) KOMMEeTEHLMM
CTtpykTypmsauns
npoekTta. Kntoyesble
. YK-2 -2.
3 MHCTPYMEHTbI YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTUPOBaHUA
WHTerpauuna npoekta B
. YK-2 -2.
4 B13Hec-cpeny YK-2.3 MpakTnyeckoe 3agaHve
CoumanbHbIvi NPOEKT U
0CobO€eHHOCTH
5 couuarbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHve
OPWEHTUPOBAHHOIO
NPOEKTMPOBaHNS
KnioueBble METPUKM
. YK-2 -2.
6 npoexTa. YK-2.3 MpakTnyeckoe 3agaHune
YnpaBsneHue
XN3HECMOCOBOHOCTBLIO U
. YK-2 -2. Y
7 OMHUKAHANBHOGCTb YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoeKTa
MpencTtasneHne
8. | npoekTa B mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
'bkune TexHonormm
. YK-2 YK-2.5 M
9 ynpaBneHnsi NPOEeKTOM YCTHbIN onpoc
lMpomexyToyHas aTTectauns TecToBble (3aKpbITble) U OTKPbIThIE
dopma KOHTPOIS — 3a4€eT C OLIEHKOW 3afaHus

20 TunoBble OLEHOYHbLIE cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpegensiowue
npoueaypbl OUeHUBaHUsA

20.1 TeKywWwMn KOHTPOSb yCneBaeMocTun

KoHTpornb ycneBaemocTy No AUCLMMNIIHE OCYLLECTBMAETCS C MOMOLLIbIO CriedyoLLMX OLLEHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3aJaHuin

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. Pacnucatb BbIGOpaHHbIN NPOEKT No
yHMBepcanbHomMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTtb nNpoekT, coctaesuB: WCP, guarpammy [MaHTa,
pacnucaHve npoekTa, MaTpuuy OTBETCTBEHHOCTU (C hoTorpadmsaMm y4yacTHUKOB) M MaTpuuy
KOMMYHWKaLNIA.

MpakTnyeckoe 3agaHme Ne3.
MpencrtaButb npeseHTaumlo C NogpobHbIM OnMMCaHMEM WHTerpauumn npoekta B GusHec-cpedy Ha
ocHoBaHun SWOTun PEST aHanusa.

MpakTnyeckoe 3agaHme Ne4.,
BbibpaTtb n o6ocHoBaTb 5-7 KMOYEBBLIX METPUK NPOEKTA, paccuntatb KOHUT-3KOHOMUKKY NPOEKTa.

MpakTnyeckoe 3agaHne Ne5.
MpencrtaBute nogpobHyt0 npeseHTauuio npoekta B Mopenu KaHBbl. ApPryMEHTUMPOBAHHO, C
nogpobHLIMK BblkNnagkamm 060CHOBaTh Kaxabi NyHKT mogenu KAHBbDI

MpakTnyeckoe 3agaHne Ne6



BbibpaTb KOMaHOHbIN couuManbHbIn NpoekT. Paspabotarte nacnopT npoekta. TunoBas CTPyKTypa
nacnopTa: uUenb MPOEeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAaepbl NpoekTa, nnaH paboTt (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE ML), OLEHKa pPecypCHoro obecneyvyeHnss nNpoekTa U oxupgaemble
pe3ynbTaTbl MpoOeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKarbl U KPUTEPUMN OLLeHMBAHUS:

OTNMYHO — [EMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWA TEOPETUKO-METOOONIOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanu3upoBaTb MpaKTUYEeCcKMe CUTyauuu, OLEeHMBaEeT pasHble TOYKM
3peHust No npobrnemMam AWUCLMNMMHBLI, U3naraet cobCTBEHHOEe MHeHWe, opMynvpyeT rpamoTHble U
060CHOBaHHbIE peKOMeHaaLuN.

XOopowo — AEeMOHCTpUpYeT AOCTaTOuYHbIA YPOBEHb 3HAHUN TEOPETMKO-MEeTOAO0NOMMYECKUX OCHOB
ynpaBreHuss MpoekTamu, yMeeT aHanM3upoBaTb MpaKTUYeckne cuTyaumu, uanaraet cobCTBeHHoe
MHeHue, hopMynnpyeT pekoMeHaaLUmnN.

YO0oBNeTBOPUTENBHO — OEMOHCTPUPYET crabblii YpOBEHb 3HAHMIN TEOPETUKO-METOAONOrMYECKMX
OCHOB YMNpaBfieHUsi MpoeKkTamu, MroxX0o yMeeT aHanvM3vpoBaTb MpakTU4eckue cutyauuu, C TPyAoM
nsnaraet co6CTBEHHOE MHEHME M NIOX0 (POPMYNMpyeT pekoMeHaauum

HeynoBnetBopuTenNbHO — OTCYTCTBME 3HAHWUIA TEOPETUKO-METOAONOIMMYECKUX OCHOB YNpaBeHUs
npoekTaMmn, HeCNOCOBHOCTb aHanNM3npoBaTh NPaKTUYECKME CUTYaLMK, OLLEHUBATL pPasHble TOYKN 3peHus]
no npobrnemMam AUCLMNNMHBI, n3naraTe COGCTBEHHOE MHEHWeE, AaBaTb PEKOMeHAaL .

MepeyeHb BOoNpocoB Ans onpoca

YUto Takoe gucpanuma? KakoBbl CYLLIHOCTHbIE MPU3HaKK gucpanuumn?

OOBbsACHUTE CyTb TEPMUHA «MNAaTOPMEHHbIE PELLEHNSA» ?

Mepeuncnute MHCTPYMEHThLI LienenonaraHna?

OnuwuTe yHMBepcanbHbIn anropuTM yrnpaBneHns NpoekTamm?

OnuwunTe KNYeBble MHCTPYMEHTLI KaXK40ro atana yHMBepcasnbHOro anroputma?
Ha3oBWTe MHCTPYMEHTbI CTPYKTYpU3auum npoekra?

OnuwmnTe BUOMNEHTHYHO CTpaTErnio NPOEKTMPOBaHNA?

OnuwnTe KOMMYTaHTHYHO CTpaTEernio NPOEKTUPOBAHNA?

9.4t0 Takoe ayTcopcuHroas nHrterpauma B busHec-cpeny?

10. Yo Takoe BupTyanbHasa nHterpauus B 6usHec-cpeay?

11. Y70 TAKOE OMHUKAHANBLHOCTL NpoekTa? MNpuBeanTe akTyanbHble NPUMeEpPbl OMHUKaHaNbHOCTMW.
12. Ha3oBuWTe BO3MOXHbIE CTpaTernm BHELUHNX KOMMYHMUKaLIMA COBPEMEHHOIO npoekTa?
13. O6ocHynTe NpenmyLllecTBa n HegocTatkn GusHec-mogenu «MapkeTnnency

14. O6ocHynTe NpenmyLiecTBa n HegocTatkn 6usHec-mogenu «Kynu-npogam»

15. OnuwnTe UUKN NPOBEPKM XN3HECTIOCOBHOCTY NpoekTa?

16. Y710 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekra?

18. Kak cTtpouTcs kapTa nyTewecTsuin KnneHta?

19. Y70 TaKkoe IHUT-3KOHOMMKA NpoeKkTa?

20. YTto BnuseT Ha nokasatenb LTV npoekta?

21. Kakne mogenvn MoHeTu3auum npoekTa akTyanbHbl B HACTOALLUA MOMEHT?

22. KakoBa kntouyeBasi popmyria Ans onpegeneHns LeHHOCTHOro npeasioxXeHns npoekra?
23. YT0 pgaet npoekTy npumeHeHne mogenun KaHebi?

24. B yem knoyeBas pasHuLa MexXay UtepaTuBHbIM M BOAOMAAHLIM NOAXO40M?

25. KakoBbl otnnunteneHble npusHakm SCRUM-meTogonorun?

26. Kakve crnocobbl renmmnurkaumm npoeKkToB Bbl MOXETe Ha3BaTb?

27.4710 Takoe xonakpatuna?

28. Yto Takoe cnvparnbHasa guHaMuka npoekTta?

NG~ WNE

TpeboBaHUA K BbINOMHEHWNIO 3a4aHWI, LWKanbl U KPUTEPUM OLIEHNBAHUS:
OTNMYHO — [EeMOHCTPUPYET BbICOKAA YPOBEHb 3HAHWA TEOPETUKO-MEeTOAO0NOrMYEeCKMX OCHOB
yrnpaBneHns NPoeKTamMu.
XOpoLwo — OEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUN TEOPETUKO-METOOONOrMYEeCKMX OCHOB
ynpaBfeHnsi NpoeKkTamum.
YOoBNeTBOpUTENBHO — LEMOHCTPUMPYET cnabbii YypOBEHb 3HAHUN TEOPETUKO-METOAONOMMYECKNX
OCHOB yMnpaBfeHNs NpoeKTamMm.



HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOIMMYECKUX OCHOB YNpaBlieHUs
npoeKkTamu.

20.2 NMpomexyToyHasa aTrecTaums

MNpomexyTodyHaa arTectaumss no AWCUMNIIMHE OCYLLECTBNSAETCA C MOMOLLbI0 CreayoLmnx
OLEHOYHbIX CPeaCTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITble (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHue TexXHONOrMn npoBeneHUs

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHME 1. YTo Takoe XU3HEHHbIVN LMK NpoeKTa?

- Habop a3, 4yepe3 KOTOpble MPOXOANT MPOEKT C MOMEHTaA €ro MHMUMauum OO0 MOMEHTa
3aKpbITUS

— TOYHOE W MOfHOoe pacnucaHue npoekTa C yvyeTom paboT, Mx ONUTenbHOCTEN, HeobXoauMbIX
pecypcoB, KOTOPOE CIYXXUT OCHOBOW Ansi UCMOSTHEHNSI NPOEKTa

— MNONHbIN NepeYeHb paboT NpoekTa

— nepuop, B Te4eHne KOTOPOro NPOoekT NPMHOCUT NPUOLINb

OTBeT: Habop a3, yepes KOTopble NMPOXOAUT NMPOEKT C MOMEHTA €ro UHULUMaUMM A0 MOMEHTa
3aKpbITUSA

S3AOAHUE 2. YTo 13 HMxecneayoLero fny4yile BCEro OnMCbIBaET NiiaH ynpaBfieHnst MPOEeKTOM?
— PacnevaTka 13 nHopmMaunoHHON CUCTEMBI MO y4EeTY NPOEKTOB

— Onarpamma NaHTa

— CopepkaHue, CTOMMOCTb, PUCKKU, PECYPChI 1 MPOYME NIaHbl

— CopoepxaHne npoekTa

OtBeT: CogepxaHme, CTOMMOCTb, PUCKK, PECYPCHI U NPOYME MiaHbl

3AOAHUE 3. MoryT nu gasbl NpoekTa nepekpbiBaTe Apyr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOrMsA peanusawlmm npoekTa

— HerT, casbl JomkHbI criefoBaTh 0gHa 3a Apyrou

— B 3aBucumocTun ot o6bemoB Tpygosartpar

— B 3aBucMMOCTM OT HanUuMA NOAPSAAHbIX OpraHn3aLun

OtBeT: [a, ecnu aToro TpebyeT TEXHONOMMNS peanusaunm npoekTa

3AJAHWME 4. Yto Takoe "BogonaaHbIn" TUM XXU3HEHHOMO LiMKNa?

— YKM3HEeHHbIV UMK, Npy KOTOPOM ha3bl CBA3aHbl YEpPEe3 pecypchl NpoekTa

— YKn3HeHHble UMK, Npy KOTOPOM BEXW MNPOEKTa pearnusyTcsa ofHa 3a Apyrom

— JKn3HeHHble UKk, Npy KOTOPOM 3aa4yun NpoeKkTa peanusyTcs ogHa 3a Apyrown
— YKMU3HEeHHbIN UK, Npy KOTOPOM hasbl NPOEKTa peanusyoTca ogHa 3a ApYron

3AOAHUE 5. B npoekTHOM MeHemXMEHTE BEXOWN HA3bIBAIOT ... .

— Habop normyeckM B3aMMOCBSI3aHHbIX PabOT NpoekTa, B Mpouecce 3aBepLUEHUss KOTOPbIX
AOCTUraeTcst OAMH U3 OCHOBHbIX pe3ynbTaToB NPoOeKTa

— NOnHbIN Habop nocnegoBaTenbHbIX PpaboT NpoekTa

— KnoYyeBoe COoObITME MpoeKTa, UCNOoMb3yemMoe Af1S OCYLLECTBMEHUST KOHTPOMNS Hag XO4OM ero
peanusaunmu

— Hayano BbINOSIHEHMSA NpoeKTa

3A0AHUE 6. Beibepute npaBunbHbI BapnaHT OTBeTa:

3a4em ucnonb3yeTca MeTog KpUTU4ecKoro nytn?

— ANSA NNaHMpPOBaHMSA PUCKOB NPOeKTa

— ANsi NNaHMPOBaHNA MEPONPUATUAIA NO BbIXOAY U3 KPUTUYECKUX CUTYaLUIA



— NS ONTMMKU3aunK (COKpaLLeHKs) CPOKOB peanusaLuum npoekTa
— Ans onpeneneHns NPoaoIMKUTENbHOCTM BbINONHEHUS OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTva B ceTeBOM rpadouke MoryT ObiTb COEANHEHDI ... .
— TONbKO o0aHoM paboTon

— HEeCKOmnbKkuMun pabotamm

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTo Takoe KpUTUYECKMI NyTb npoekTa?

— NocnepoBaTenbHOCTbL B3aUMOCBSA3aHHbIX paboT

— NocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas KopoTkasi nocrnefoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHag nocnegoBaTenbHOCTb paboT

SAOAHUE 9. CtpykTypHas aekoMnosnumsi paboT npoekta — 3710 ... .

— rpacuyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl Bcex paboTt npoekta
— HanpaBfeHMs U OCHOBHbIE MPUHUUMbBI OCYLLLECTBNIEHUSA NPOeKTa

— AepeBo pecypcoB npoekTa

— opraHmMsauUnoHHaga CTPYKTypa KoMaHabl npoekTa

3A0AHME 10. YnpaBneHne KOMMYHUKaLUMSIMN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMNbIOTEPHBLIX KOMMNNEKCOB

— ynpaBneH4yeckas QYHKUMS, HanpaereHHas Ha obecneyeHne CBoeBpeMeHHoro cbopa,
reHepaumm, pacnpegeneHms n coxpaHeHnsi Heob6xoaMMON NPOEKTHOW AOKYMEHTaumMm

— Habop OOKYMEHTOB, perfnameHTUpPYLWMX npouecckl 00paboTkm MHopMaumn B NPoeKTe

— NpaBwuna B3anMogencTeBnst Mexay YneHaMm KomaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:

3A0AHVE 1. lMpegnpuHnmaTens pasmMewaeT nogpobHOe OnucaHMe CBOEro npoekTa Ha
cneunanbHon nnatdopme. OnuckiBaeT Uenu NpoekTa, MnnaHbl NoslydeHus npubbinu, Heobxooumble
pecypchbl, a 3atem nocetutenn nnatdopmMbl U3yHalOT UHGOPMALMIO O NPOEKTE U AalT AEHbMN, Npu
yCNoBMMK, YTO UM NOHpaBunack naes. Kak HasbiBaeTca Takon cnocob omHaHCMpoBaHUSA NpoekTa?

OTBeT: KpayadaHanHr.

SA0AHUE 2. CpenaiTe NpoOrHo3, Ha CKOSMbKO 4acoB COTPYAHMK NOTpatuT Gonblie, yem 6bino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: pabouada Hepenss — 4 OHA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadunm — 5
pabounx gHewn; COTPYAHMK NOTpaTUI 2 OHS U BbINONHUI YeTBepTh paboT.

PeweHune: Ha BbINONHEHNE 4YeTBEPTU paboT noTpeboBanock 2 * 6 = 12 yacos, cregoBaTernbHoO,
Ha BeCb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. NporHo3Has anutTenbHOCTb 3adaum 5 * 6 = 30
yacos. Nepepacxon BpemeHn coctaBut 48 — 30 = 18 yacos.

OTtBeT: 18 yacos.

S3AOAHNE 3. lMocTosHHble 3aTpaTtbl NpeanpuaTvs 3a nepuog coctaBunu 72 Tbic. pyb., a
nepemeHHble — 6 py6. 3a wTyKy. LleHa n3genus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npousdsoactee 12 000 msgenwi (npuBeguTe XoAa
peLueHuns).

PeweHue: Beipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®6.
Mpun6bIb = 180 000 — 144 000 = 36 000 py6.

OTtBeT: 36 000

SAOAHUE 4. KakoMy WHCTPYMEHTY (OPMWMPOBAHUSA BUOEHWUS W MAaHMPOBAHMA NpoekTa
COOTBETCTBYET creaytllee onpegenexHve?



... — 3T0 rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUSA, MPUYMHHO-
cneacTBeHHbIE CBA3U U NpegnonaraemMble pesynbTaThl JaHHbIX AEeUCTBUA B TaK Ha3biBaeMbIX y3rax

SAO0AHUE 5. N3genua npogatotca no ueHe 250 py6. 3a eanHuuy, nepemMeHHble 3atparbl
coctapnsaT 170 py6. Ha eguHuuly wsgenusi, NOCTOsiHHble 3aTpatbl - 350000 py6. 3a nepwoga.
OnpegenuTb, CKOMbKO M3AENUN JOIMKHO OblTb NpogaHo, YToObl NpegnpuaTtMe norny4vuno npubbinib B
cymme 30 000 py®. (npuBeauTe Xo4 peLLEHNs).

20.2.2 TpeboBaHMA K BbINOSTHEHUIO 3aaHUMI, WWIKaNbl U KPUTEPUN OLLeHUBAHUSA

lMpomMexyToyHas aTtTectauus NpoBOAMTCS B COOTBETCTBMM C [MonoxeHneM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpamMmmam Bbicllero obpasoBaHus.

lNpomexyToyHada aTTecTaumns no ANCUUNNMHE OCYLLECTBRSETCA B (hOopMe 3a4eTa C OLLEHKON.

KOHTpOnbHO-M3MepuTenbHble Matepuanbsl 3a4yeTa C OueHKoW BkmoyaloT B ceba 10 3akpbITbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekOMeHAYHTCS K UCMOSIb30BaHUIO MPU MPOBEOEHUN
ANarHOCTMYECKMX paboT C Uenbilo C UeNbl OLEHKM OCTaTOYHbIX 3HaHUW MO pe3ynbTaTaMm OCBOEHMS
OaHHON OMCLUUNIUHBI.

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 0byYeHus:

Kputepum oueHnBaHNst KOMNETEHLINI LLIkana oueHok

3HaHne TeopeTUKO-METOAONOMMYECKNX OCHOB YMNPaBEHUs MPOeKTaMu, YMeHue
aHanuaupoBaTb MpaKTU4eCcKUe CUTyauuu, OLEHWBAaTb pasHble TOYKM 3pEHUst Mo
npobrnemam AUCUMNIWHBI, U3naraTe COGCTBEHHOE MHEHWNE, AaBaTb PEKOMEHJaLNN.
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 90%

OTnn4YHO

[eMoHCTpupyeT yBepeHHbI YPOBEHb 3HaHU TEOPETUKO-METOAOMNOrMYEeCKUX OCHOB
yrpaeneHuss NpoekTamun, ymeeT aHanusMpoBaTtb npakTuyeckue cutyauummn, nsnaraet
cobcTBEHHOE MHEHUe, hopMynupyeT pekoMeHgaunm.

KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 80%

Xopouo

JdemoHcTpupyeT crabbli ypoBEeHb 3HAHWUM TEeOoPeTUKO-METOO0MNOrMYeCcKMX OCHOB
yrpaBneHnss NpoeKkTamu, NMrnoxo ymeeT aHanuanpoBaTb NpPaKTUYecKne cutyauum, c
TpyooM nanaraeT cobCTBEHHOE MHEHME U MITOX0 hOpMYnMpYyeT pekoMmeHaaLmm
Konn4yecTtBO npaBuibHO BbINOMIHEHHbIX 3adaHnin = 70%

YaoBneTBopuUTENbHO

OTcyTCcTBME 3HAHWUA TEOPETUKO-METOLO0SIOMMYECKMX OCHOB YMpPaBMEHUS NPOEKTaMMu,
HecrnocobHOCTb aHanM3npoBaTb MPaKTUYECKMEe CUTYauun, OLEHUBATb pPasHblE TOYKU
3peHus no npobnemam AMCUMNNMHBLI, M3naratb COOCTBEHHOE MHeHWe, faBaTb | HeygoBneTBopuTenbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuiibHO BbINOSIHEHHbIX 3agaHnn < 70%




